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A NEW GENERATION OF WARFARE: The Artempt to ELmmate Clausewitz in 
Amerrcar: Md~tczrv Theon 

/ The bus rtde north through the suburbs of Rtyadh had been qutet as the rtders pondered letters from home 
or perhaps what the ntght would brrng The Persian Gulf war uas now more than 10 daxs o/d The tnrtlal 
excttem@tt of thej?rst few ntghts of the Air Campaign and the foreboding of the SCUD attacks on Saudr Arabra 
and Israel was now begtnntng to wear off Those of us m the B~‘ackHole” were settling donn into the gnndrng 
toll of developrng the dally Master Attack Plan that was the backbone of the Au- Tasktng Order for the commg 
day Even the occastonal SC&JD attacks on the caprtal city of Saudi Arabia which had been rntttaily frtghtenmg, 
had now become a welcome drverslon from srfttng through target photos, Joint Targenng Board prtortttes, and the 
pencil drill of strike packagmg, target mutchrng, and weaponeermg Most of the co&ton members scampered to 
the bomb shelter and the UK guards of the RSAF butldrng donned ail of thetr chemtcal equrpment Yet some of us 
n ent topstde to the loadrng docks wrth a cup of coffee and the a?er-present bag of coohes or brownres sent from 
‘somewhere” USA to ‘any US senxeman” to watch the SCUD come careenrngfrom the sXz lake a comet in 

anttctpatton we awaited the deafening boom of the Patriot’s rgnrtton and I’aunchfiom a block away and ca\*ailerly 
scored ibern on their accuracy of rntercept Going back down rnto the hole 1’ receti ed a phone Cal’1 from a 
Forward Au- Controller tn the Joint Forces East zone of action He excrtedly told me that he had a large 
concentratton of what looked lrke T-72 tanks attacking down the coast road m the vtctnt~ of Ras al Khafit He 
nas tryrhg to get through to someone to get htm some air support but was having trouble gettrng through and he 
was takhtg fire I rmmedrately got down to the sector controller tn the Tactrcal Atrr Control Center and n lth little 
drficultv hooked up H tth the sector controller who was able to drvert A-10s and later A!‘-& to the FAC 

Two years earlier on a dry, warm ntght tn a d@erent hemisphere u was the openmg mrnutes of a less 
dlscusse$ conjLct in Central Amerrca I uas trying desperately to make mv way by foot to the Mlrajlores bridge 
My mtsslon was to receive a communrcatron cipher key from a group oj*Marmes on the west stde of the Panama 
canal before the bridge swung open Once the brtdge opened we would be cut off The purpose of the kes N as to 
allowv the rntelltgence communications networks betweejt the Atmy side and the USMC srde to talk to each other I 
nel er made tt 

The contrast of thz two stones IS not uruque nor re% olutlonary Whdt m‘ide such an Impression on me 1% as 

m the w$ that many dungs are changing and at an ever qmckenmg pace The latter was an example ot pure 

tnctlon 91 war postulated by Clausewltz The former is an example of the effective use of technology on the 

battlefie!d to slash through layers of fncuon with rapId commurucattlon. decision. and action 

Technology IS advancmg at an ever mcreasmg rate. perh.aps greater than our rnllltary can absorb US 

nuht,ary lustory offers numerous examples of how we have fought wrars with its cumulative etfect on our 

professronal mthtnr) thought md service culture. Furthermore. J1 of our m&ary schools from entry to the highest 

levels of command rehgiously study Carl von Clause~~tz and his theory ot war as a basic framework What IS 

agmficant IS that m refinement of Clausew~tzm~~ theory over the last century we have not come far from his ba\tc 

tenets If ‘anythmg 1%~ have done much to mstitutlon~ahze his theories of w‘ar even further The elements ot Mass 
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ObJeca%e. Umty of Command, Surpnse. Economy of Force. Offensive. Maneuver Secumy, &mpklty. ec ’ as 

well as wrestimg wuh the purpose and nature of war. uncertamty. frtctron, fog, the relatlonsiup between m&ary 

force and policy, and the basic purpose of war have been dniied mto the mmds of mrluary professionals from therr 

very first exposure to the mthtary arts True. other non-western mWuy theorists have recently been taught 111 our 

mrhtary msututrons such as Sun Tzu -Mao Zedong. and General Grap but only when they fit mstde our pro- 

Ciausewrtzmn framework of a ‘western‘ style of warfare 

By eiunmatmg Clausewuzmn theory m the way we view warfightmg we nught be able to better bndge 

the gapbetween thuikmg m the past and confronung the next revolutron m mrbtary thought. 

One need not look far rnto the past to see that war has not always been the contmuatton of [natton-stateJ 

pohcy by another means for ail parac~pants nor will that trend necessanly contmue In our effort to come to grips 

wnh how the nature and conduct of war ~111 be waged m the future, the answer may he wnh the need to repudiate 

Clause\vnz by answermg two elemental questtons What IS war. and why will wars be fought m the futures 

Furthermore. the conduct of warfare wtil change beyond Clausewttz by the quest to elrmmate the selected elements 

of war so mtensely studied by students of the art These are fncuon. uncertamty/fog, mass, and the Truutanan 

elements Much will chnnge wuh the socro-techmcal upheavals m this and the next century ’ 

Wur IS u state of kosttbtres that exsts betn een or among m1t10~ charuc terrzed bv the use of ml1~rut-v 
jorce The essence of #at- ts a L tolent clash between two hostile, tndependent and trrecorxrlubr’e ~4’s 
euc h tnlng to impose itself on the other 

FMFM I 1991 

To even begin the discusston we must ask the elemental question of what war IS and ehmmate what nn t 

war Clausewnz would say that it 1s an ‘act of force to compel the enemy to do our will” ‘and that ’ tt 1s the 

contmuatron of pohcy by another means: * The Clausewttz defmtuon prtmanly focuses on state to state war and 

muum&s the deterrent use of force or the threat of force to compel the enemy to do our wdl. This could be the 

’ The Anyrccm Ivu> ofltur Russell F Welpiey Indiana Umversq Press Bloommgton 1973 I’213 

’ Jlrmplw_e the Curie Ylcholas Imparato and Oren Haran Jossey-E&s Publnhers. San Frmctsco 1993 P3-10 
’ On ‘bar Clrl ton Clausewnz. edited b> .Mrc&ei Howard and Peter Paret. Prmceton Untverstty Press. Prmceton. 
1976 P33 Cl,~ewnz will be quoted frequently throughout this ptece and ~111 be so rdentrtied m quotation\ 
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first departure m our adherence to Cfausewnz as he sees ttus non-war face purely as a * desire to wan for a better 

moment before actmg *- To be sure, much of Lmted States strategy IS founded on the elements of the threat of force 

to &scout-age others from uuttatmg hosulmes US history smce WWII has not proven the wtsdom of panty or 

symmetry at all levels of conflict as a preventanve measure agamst war, but It has prevented a nuclear war m a 

predommantly bt-polar world 

If we expand the threat of war to a “contmuatton of pohcy” theory It can be applied to most peacekeepmg 

rmss~ons where the threat of force or selected acts of violence can compel the target to do our will. Would we call 

selecuve bombmg m Bosma war’ Are the Serbs our enem) ‘) One could debate both tssues but the fact remams that 

the use of war as an mstrument of policy has taken on a separate funcnon than what Clausewttz would have 

envlsloned. No hosule tntenuons or feelmgs exist on one side of the equatton. It 1s a matter of behawor 
I 

moticauon of one side balanced with the another ade 

The mlsslon to contam or ehmmate factions w&m Somalia thereby creatmg an envxonment for stablltty, 

couid bi vlewed smctly as humarutanan m nature. pohce acuon m content. and war m character (as vtewed by 

some Sdmalis) 

, T2nfortunately for the Clausewltz dtsclple war has new meanmgs which could not have been foreseen 

from his perspective m tune. Rehglous wars or the hhad, ethmc wars. wars for existence. and weapons of mass 

destrucuon give far greater scope to what war 1s. Without doubt It 1s klolent and forceful (actual or threatened,, It 

cau be y~th greater purpose than polmcal poltcy and at umes wtth no other purpose than total destructton of the 

enemy people without concern for any other ends All of the above, mcludm g gangjmbal violence on the streets of 

Amenca or the clues of Rhwanda connote the Idea ot fightmg or threat thereof with the benefits and risks 

assoctated with use or intent of force 

WHAT If ILL WARS BE FOUGHT FOR IN THE FUTURE 7 

IThe Cmted States has only declared war 5 tunes m Its hlstory and smce the Second World War has yet to 

declare yar on another natlon state ’ We have however declared war on cnme and drugs. Just a matter of 

‘The Trutujot muuotl oq It LIT Mrtm Van Crevald. The Free Pre~b Seu York. 199 1 PZ 14-3 17 
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sophrstrv you say’ One can easrly apply Clausewrtz’s defmuons to both scenarios. Better yet one needs to look at 

the number of armed confhcts Just wulun the nuclear age Some of the bloodrest and costly wars have been at the 

expense of technologically supenor western powers agamst religious (Northern irelandj. existence I Vtetnam’, 

Algem+), nauonal presuge (Algena, Falklands~alvmas6). mterests. to name a few 

As tlus new era conunues to unfold rt is posstble d not probable that nauon states wrll lose mfluence, 

capabrhty. and power to conduct warfare for polttrcal pohcy Economrc mterdependence, socntl fragmentatron. 

theocrattc/ethtuc/temtonal nattonahsm, weapons of mass destrucuon prohferauon, and dimuushmg resources 

may create an envrronment that finds the nation-state mcapable to compel any opposutg nahon-state to do ns will 
I 

FRICTION 

Frtctton 1s a wade toptc npe wnh examples ut whrch we try to elunmate us mfluence m war. Clausewttz 

has many examples of fricuon. but can be borled down to war’s mteracuon wnh the human element 

From the top down tn a democrattc socrety there 1s great bureaucrattc fnctron as well as wtthtn the 

mrlnary msututtons themselves While admitMg the tnherent mefficrencres of a democracy the Department of 

Detense has made great efforts to ehmmate bureaucratrc fnctron much at the tnststence of the US Congress The 

Jomt Chrets of Statf are no longer war dectston makers but ‘are advtsors to the Channuan who turther ddv~ses the 

Secretary of Defense and the Chref Executtve Thus streamlures the dectsron and execution process thereby 

reducmg fncuon Thts combmed with the Urufied Commanders m Chief as the executors of mthtary power, have 

done much to further ehnunate fnctron m execuuon In procurement. the Jotnt Requtrements Oversight Commrtee 

(JROC) process 1s an attempt to ehmmate fncuon wtthm w,armakmg capabthues Wlule not yet tn a mature stage. 

perhaps tt ~111 help ehmmate the meffictenctes m a procurement process that breeds parochmltsm sluggrshness 

ctnd meffecuvess III u arfightmg capabtlrues tuture addmg to the tncuon m executron 

Teleconferencmg. computer hnk satellite communrcattlon. Global Postttonmg System wnh centrahzed 

plottmg of unns. and mutant tntormatton further reduces frrctton A hrgh rankmg m&at-y offictal protessed that 

the hattletieid ~111 be changed when a soldrer m a foxhole (fighting hole for Marmes) can flip up hrs notebook 

. D@rcvir Srroks RUI Tm F.ar Eastern Economic Re\lew May 4 1995 Vol 158 hue 18 

’ Ftqhtfot t/w ~alXlunds John L‘tffin. St \l,artms Press. \ew York 1982 P77-81 
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computer and hnk vra satellite to get an update on posmons, execuuon plans and snuauon. Also, the abrhty of the 

media to exploit this technology to report the action mcreases the nsk of tmperfect execuhon thereby creatmg an 

atmosphere of perfect execution by necessity 

Until the latter half of the 20th century the United States has felt uncomfortable wnh the large standmg 

army Yet unttl the turn of the century when mantfest desttny had run its course on thrs comment was the US 

Navy anytl-ung but a thud rate marmme force Most operattonal plans wrttten between the World Wars assumed 
I 

that mobrltzatron and mdusmal conversion were the mtermedrate goals prror to mrhtary buildup and the offense 7 

Furthermore, post W WI demobrhzatton was confidently executed assummg that nuclear weapon hegemony 

would prevent conflict wnh the Sovret Uruon 

Unfortunately thrs proved otherwise Moreover. a large standmg mthtary force proved to be the rule and 

not the exception durmg the Cold War Thrs IS a long way about leadmg mto the frtcuon that existed rn the 

mobthzatton and tranung of a mrlnary prepared for offensive or defensive actton. In today s world envrronment. 

little tune for mobthzauon and deploymenr, and the resultant frtction caused. are avatlable. Tratmng of a 

professronal nuhtary force has become the only cogent answer to thrs problem To a surpnsmg degree many of 

Clausewttz’s human tactors of fnctron have been reduced with the Amen~an penchant for continuous and 

Lonsrstent trammg This trauung 1s designed to negate or increase the effects on warfighters of d‘anger. bravery. 

adaptabthty stamma. and enthustasm Joint docmne may be at a cnttcal Juncture between service ethos and 

efficrent’force construcbon. but. nevertheless, IS an attempt to ehmmate ambtguihes. mefticrency. and parochtahsm 

m the execution of force. 
I 

FOG AND UNCERTAINTY 

The quest to ehmmate uncertamty and the fog ot WN has been around as long as there has been warfare 

Spies ohservauon balloons, au-craft. codebreakers. srgmals mtelltgence etc. have been used to lift the fog of w‘ar 

The u-t or science of mtelhgence has been our pnmary defense agamst elunutatmg the uncertamty of war. but 1s 

not a shreld ‘and cannot elunmate the shadows from which ut advers‘ary operates In fact. adequate wammg ‘and 
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surpnse have been unequal partners III the American expenence of warfare not necessanly from the collecuon or 

analyas thereof. but from the dectslonmakers abthty to conclude the nght mterpretatton of events Today 

technology IS bemg used to ehmmate fog altogether m an effort to see both sides of the chess board and create the 

environment that allows mstant decision. Satellites coupled with a new generauon of sensors are the most 

profounfl change m an attempt to ehmmate the fog of war. However, technology IS not the only means by which to 

ehmmate uncertamty 

W’hlle we rely on the mformauon age to propel us mto the ommscience of enemy deployment, capablhty, 

and action it still leaves unanswered the mtent of the opponent m question In an effort to ehmmate ttus element, 

much effort has been expended (espectally smce apparent surprise m the Iraqi mvaslon of Kuwa@ to conduct m 

depth psycho-social analysis of the oppostuon’s leader&p, command style, and execuuon logic Unfortunately, 

ti seems to be an area m which Amencans have not yet excelled and we sull rely on mtelhgence and its analysis 
I 

to provide us with reaction tune (React IS the operanve word ) 

MA.ss 

A lwlng dog 1s better than a dead iron 
Ecclesmstes IX 4 

The prohferatlon of weapons of mass destruction (WMD). precision munttlons. ‘and weapon lethahty are 

changmg the entue nature of mass to wm wars Clausewltz states m supenonty m numbers IS the most common 

element in vlctoq He however goes on to say that ‘Supenor numbers. far from conmbutmg evecythmg or even 

a substanttal part. to vtctory, may actually be contrtbutmg very httle But supenonty vanes m degree. it thus 

follows rhat as many troops as possible should be brought into the engagement at the dectslve pomt .’ We can 

extrapolate from ttus without hberahzatlon that economy of force m conJunctIon with mass IS the cntlcal element 

to the SU&essfd attamment Of the ObJefXiVe 

Current thought about mass was evolved into parallel concepts of the decisive points and mass durmg 

DESERT STORM and continues to thus day. .Mass IS no longer viewed as Just troops. ships. and tanks. but 1s 
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c te:R ed as a mass of fires throughout the spectrum of the levels of war - tacucal, operattonal. md strategtc ’ 

Concurrent apphcatton of mass (as fires) IS the modus operandr of the Jotnt force 

The modem battlefield will prove to be more lethal as a result of WMD and precision guided mumttons. 

and perhaps tt wtll make concentratron at the dectstve pomt prohrbtuve Even one leakmg mtssrle through the 

defensive ballrsuc mtssrle defense shteld will result tn massive casualtres As a colleague so eloquently noted.” we 

must pitch a no-hrtter every game ” There IS hale exceptron for fear of abandontng the enterpnse after casualtres 

wnh no gam or nsk escalatory warfare. The abthty to achreve quick and low cost (or no cost) success IS a 

pnmary element rn all nulnary OpeEihOns orders and execution. Thrs IS not only because of the “Vretnam 

syndrome,” but because of the changmg socral-economrc fragmentatton, and the difficulty m acluevmg consensus 

wuh the resultant pohtrcal casualaes mherent rn a democracy. Thts is not meant to excuse or even accept that 

there IS any other way but to conserve Amencan lives m all executron. but the fact IS that m warfare there rs nsk 

1 As weapons technology mcreases and weapons such as cruise mrsstles with adaptable submumuons, 

sensor fused weapons. electro magnetic pulse weapons. non-lethal dtsablmg weapons, and sophtsucaaon of spectal 

operatmg forces mass takes on a whole new mearung and the abrhty or desuabtlny to concentrate forces at the 

decrstve pomt will become less and less attractive 

THE Th+NITY 
I 

The more I see of men the better I like my dog 
Freden& the Great 

~ In the framework of the mnny, as espoused by Clausewnz, there are these elements 

. The ueoule: Charactertzed as the elements of prrmordral vtolence. hatred and enmity. 

which are to be regarded as a bhnd ~tural force * 

The commander and hrs ‘armv * . the play of chance and probabthty wuhtn which the 

creative spun is free to roam 

* Chat-rots ty Fwe (Dtajt; Sam Gardmer. Rand Corporatton P5 1 
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The government *‘ and of its [the m&at-y] subordmation, as an instrument of pohcy. which 

makes It .%ib$!Ct to reason done.” 

Clausewm beheves that the “ passions must be mherent m the people -‘We have further mterpreted 

this as the will of the governed to support the purpose, d not the execuhon of confhct Because of the lessons 

learned m the Vietnam war. many view that the people should be more involved m the mdnary equation One of 

the conclusions is that m the absence of muversal conscription mvolvmg the reserves and Mt~onal Guard IS a 

paraal answer to mvolvrng the people. This, combmed wnh uhlizmg the media to arouse consensus, were part of 

the successful formula m gauung support for the Persian Gulf war However, the present and the future may signal 

the end of the use of a reserve or “milnia * force to augment and mvolve the people. Social, ethnic, and econonuc 

diversity 1s gomg to make any sort of galvaruzation difficult unless US vital mterests are at stake. Also, the abthty 

of the opponent to manipulate (and this is not meant to be pejorative) US pubhc opmion by creatmg the strategic 

events necessary to be reported by a lughly sophistmated media will make creatmg consensus drfficult. Saddam 

f-- 
Hussein Manual Noriega, and Adolph Hitler were very easy to hate and arouse the “pnmordial violence. hatred 

and entiuty ’ of the people It may be titicult in the future to generate the necessary image of our opponents as 

they have become more soplusticated m the explottation of mass and instantaneous informanon medta. Moreok er 

tt will be mcreasmgly more difficult for the US government to appeal to the interests of an mcreasmgly fragmented 

society I This will generate the necesstty to act wtth little or no consensus and either conclude the m&ary 

engagement quickly or to try to gain some form of consensus after the fact. 

As a side note to this element of the mntty. mstead of hate and enmity it may well be the people’s ever 

pressing need for otl. water, food, or the preventton of environmental destruction. to name a few 

The second leg of the trmity IS the effects of chance and probabthty and the ‘creatrve spun to roam free * 

ot the commander and the army. Chance and probability are elements that are no longer accepted m mtlnary 

planning The cost of bemg wrong IS too htgh and the need to elimmate risk IS too great. Chance IS bemg 

elimmated by many elements previousiy mentioned m fnctron ‘and tog Added to dns ehmmation of chance theory 

IS the ever mcreasmg use of sunulatton and modelmg in w‘ar g,ammg to ad m levehng out variables The use of 



the computer in war game sunulatton streamlines the process as well as removmg the btas from the parnctpants to 

a steered conclusion. Addmonally. many levels of confirmation bnefmgs are used to ehmmate any remammg 

doubts about executton. 

The ability of the *. .spmt free to roam . . ’ is an admuable trait but one that may not be affordable m the 

htgh stakes game of 21st century warfare. This 1s even more true as the means are expensive and the ends limited 

As an example, not only did the Korean war begm the US experience in the ‘lunited war.” but it spetled the end 

of the mihtary leader who could cross over the line of policy in the tradmon of McClellan by virtue of history, 

success7 and popularity 

Of the government, Clausewitz and hts truuty subordmate the nulitary execution to the political ends: 

however tlus convmces the reader that the government lays out the polmcal Obp.XlVeS and then lets the military 

loose on obtammg them and/or re-defuung the goals lhs is not the Amencan way of drrectmg rmlrtaq ObJeCtIVeS 

after the -Mexican Amencan war. notwithstanding the chtef executive’s designation as the Commander m Chief 

President Lmcoln began a long tradttron of mvolvement in mihtary command durmg the mvasron of the 

Shenandoah valley by LtGen Thomas “Stonewall” Jackson, C S A Presrdent Roosevelt conanued the tradition 

elevating the art of political leaderslup of the mihtary ObJfXtlVe to a sophisttcated degree To the debit it could be 

said the President Johnson took the practtce to an extreme 

All things satd. Clausewnz-s theory of the government and its role of determmmg policy and then leaving 

the mihtary spirit to deliver mission accomplishment 1s not a vtrtue of the Amencan system of government or 

warfare 1 The degree m which thts is manifest is dependent on the style of the Commander in Chref. 

Even m the attempt to ekmmate Clausewnz from military theory we do so only by vahdatmg 

some of hts prmctples Many questions remam unanswered <as we tty to grapple wnh non-state warfare or even d 

we should become mvotved unless vnaJ mterests are at stake CIausewnz assumes nation state versus natton state 

m whlchlthere IS a political. economic mihtary, or socml nucleus at nsk While he does address parusan type 

wartare of a sort it provides no useable framework. 
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Technology gives some answers as we try to elmunate the effects of Clausewnzmn war However this 

dependence on technology to eitmmate frtcuon and fog may also make us more vulnerable to a mche or peer 

compeo tor who will exploit our centers of gravity.’ Thrs may be even more true as a hegemony of tnformatton 

and technology drssrpates m the future much m the way that US nuclear hegemony dastpated. 

The ever mcreasmg capabrlity to gatn the nuclear advantage by various states spelis a new age that wril be 

not nearly as easy to deal with when h-polartty exrsted to offset any nuclear advantage. Other weapons of mass 

destructton (whtch offer a cheap altemanve to the nuke) as well as nuclear weapons change the densny of the 

battlefield and make concenuatton at the dectsrve pomt &fficult d not unposstble. Thts drives the element of mass 

to another concepttonal level. It also makes tt easrer to carry war to the Amertcan mamiand. 

The last tntangtble wtll be the degree tn whmh coalraon warfare or “peacefare,” for the greater good of the 

mtemanonal commumty. will mutate US mtlnary force structure and docmne - or even rf that 1s the directton m 

whtch we go NATO relevance and UN sagacity may swmg m the balance over what happens m Bosma. 

Balance of power m thts ‘New World Order’ may be outdated for now Unfortunateiy. Carl von 

Ciausewttz provtdes no answers for the future and may mdeed doom us to u-relevance m our concept of warfare for 

the 1lst century 


